
Unlock the Full
Potential of
Your Business
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EMAIL KIISHA TO SCHEDULE 
AN INTRO CALL

TAILORED CONSULTING FOR SUSTAINABLE GROWTH & SUCCESS

KJASSOCIATESLLC.COM KIISHA@KJASSOCIATESLLC.COM  |  (202) 255-5920

K. JENNINGS & ASSOCIATES, LLC

WEBSITE CONTACT

Kiisha Jennings
Business Growth Strategist

Experience a Complete
Business Transformation 

FOUNDATIONS 
& INSIGHTS

1-2 MONTHS

Phase 1

FULL BUSINESS ANALYSIS
Gain a 360-degree understanding

of your operations, team, and
client dynamics.

PERSONALIZED LEADERSHIP
ENGAGEMENT

Kiisha integrates into your
organization, attending key
meetings and conducting

leadership interviews.

OPERATIONAL AUDIT
Identify strengths, inefficiencies,

and areas for growth.

3-4 MONTHS

OPTIMIZATION 
& GROWTH

Phase 2

CUSTOM GROWTH STRATEGY
Get a clear, actionable plan to

streamline operations and drive
sustainable expansion.

TEAM & WORKFLOW
OPTIMIZATION

Leverage data-driven insights to
enhance efficiency, boost

productivity, and create sustainable,
long-term impact.

EXPERT GUIDANCE
Work closely with a seasoned

business strategist to drive
measurable improvements.

5-6 MONTHS

EVALUATE, ENHANCE
& SUSTAIN

Phase 3

ONGOING SUPPORT
Kiisha remains involved to fine-
tune strategies based on real-

time feedback.

PERFORMANCE TRACKING
& ADJUSTMENTS

Analyze data-driven insights, adjust
strategies in real-time, and

implement improvements to
ensure long-term success.

SUSTAINABLE GROWTH PLAN
Set your business up for long-term

success with a clear and
actionable strategy.

Kiisha Jennings partners with business owners to streamline
operations, optimize teams, and build a sustainable path to
long-term growth. No generic strategies—only customized
solutions designed specifically for your company’s needs.


